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* The Four Localities Partnership has become established as a mechanism to support
collaborative working between the NCA and Salford, Bury, Oldham and Rochdale localities.

|t was established in 2022 in recognition of the fact that partners share the commitment to a
GM operating model which is anchored in Place and there are common finance, quality and
health outcomes challenges across our localities which benefit from collaborative working
across the footprint.

» The partnership has been successful in the development of specific FLP wide change
programmes (for example the Discharge Integration Frontrunner programme) and in improving
the co-ordination of our work within the GM system.

« Partners have expressed a desire to go further where we have clear shared priorities, in
establishing shared governance and leadership arrangements for these programmes of work.
There is also a desire to embed clinical leadership more directly within our FLP governance
arrangements, and to establish a mechanism to collectively address performance issues.



FLP Governance - Overview
m

Place Leads/ CEOs Provides overall strategic direction to the NCA and Locality Authortty Chief Executives Quarterly
partnership

Steering Group * Identifies key GM, locality and organisational Place/Deputy Place Leads, NCA Execs (Place aligned) Monthly
issues requiring a FLP response NCA Chief Officers
*  Point of connectivity to NCA and Locality Boards
for issues requiring approval/escalation
* Receive escalations from FLP Programme Board
* Oversee the work of FLP Networks

Programme Board *  Monitors progress of FLP Programmes Locality Senior Commissioning Leads, NCA Monthly
* Point of connectivity for Locality and NCA Programme Leads
working groups

Clinical Leads *  Provides Clinical Leadership to FLP Programmes NCA Medical Directors, Locality Associate Medical Monthly
* Develop mechanisms to agree clinical pathways Directors
and protocols across the FLP footprint

Performance * Collectively support performance improvement NCA Chief Delivery Officer, Deputy Place Leads, NCA Bi-monthly
Improvement Group across the NCA footprint. Chief Officers



FLP Programme Case study: |
Discharge Integration Frontrunner oo

" The Discharge Integration Frontrunner Programme has worked to improve Dementia b
pathways across the four localities and NCA hospital sites, by focusing on admission
_avoidance, inpatient care and discharge. y
N
The programme has implemented innovative strategies to help discharge people
home sooner across the FLP, to avoid negative impacts on physical and mental health
whilst in hospital.
J
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The programme has introduced a strengths-based approach to inpatient care and
\discharge of all older people across the four localities and hospital sites.

The DKAFH collaborative has worked within the programme, to focus on establishing

strategies for returning patients home sooner. Y
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Discharge Integration Frontrunner

* Overview of whole programme https://youtu.be/VaZvpXotFGw

* Ward 8 dementia unit https://youtu.be/4r_6h2Lb8iA

* Oldham admission avoidance and discharge pilot
https://youtu.be/H3IVIE3KPwY

 Exercise and Independence Team https://youtu.be/YyiOeotrMO|
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